
Confidential telephone coaching 
service for managers 

Professional assistance to help resolve 
people and team management issues 

• A prevention tool for improving the 
work atmosphere and developing 
healthier teams

• Prompt, free access to a 
professional coaching service 

• A concrete solution for managing 
psychosocial risks and preventing 
absenteeism caused by team 
management issues 

EXAMPLES OF SITUATIONS AND 
BEHAVIOURS COVERED BY COACHTEL®

• Unusual drop in performance 
and/or loss of motivation by an 
employee or group of employees 

• Frequent absences by an employee 

• Breakdown of interpersonal 
relationships due to conflict 

• Negative reactions and difficulty 
adjusting to change 

• Difficulty establishing team work 

• Communication issues 

• Team member reactions following 
the death of a co-worker 

• Team member reactions following 
a tragic event involving a co-worker 

• Employee dealing with an addiction 
to drugs, alcohol or medication 

• Employee dealing with an addiction 
to gambling, video games or the Internet 

• Employee having difficulty returning 
to work after an extended absence, etc. 

Solareh is a national company that provides the professional services included under
Coachtel® confidential telephone coaching service. Solareh manages a network of
counsellors who specialize in psychosocial support and human relations. 
www.solareh.com

Coachtel® is a registered trademark of Solareh.  

Confidential telephone coaching 
service for managers

Professional assistance to help resolve 
team and people management issues



A CONFIDENTIAL SERVICE FOR MANAGERS,
AVAILABLE MONDAY TO FRIDAY 

When you call the service, the coach will help you: 

• assess the situation and identify the factors 
causing the problem or difficult behaviour; 

• use a problem-solving process to 
find one or more ways to resolve the situation; 

• develop and implement an action plan. 

WHO IS ELIGIBLE FOR THE SERVICE? 
The Coachtel® service is available to all managers at your 
company. 

HOW MANY HOURS ARE COVERED? 
A coaching request may be handled in one or more calls, 
depending on the situation. The first consultation for a given 
request may last up to one hour, and the total may not exceed
two hours. The number of coaching requests is unlimited. 

WHAT KINDS OF ISSUES CAN BE DISCUSSED? 
Managers can use the coaching service to talk about matters
involving employee behaviour or any other problems related
to managing people. 

IS THE SERVICE CONFIDENTIAL? 
The Coachtel® service is completely confidential. Solareh’s 
professional network of coaches, who provide the coaching 
services, follow strict standards of confidentiality regarding 
the information obtained throughout the support process. No
information may be disclosed regarding the individuals who
use these services. 

CAN COACHING BE OBTAINED ON A GROUP BASIS? 
If more than one person wishes to take part in the 
problem-solving process, for instance the manager and 
a Human Resources representative, the coaching can be 
provided on a group basis by means of a conference call. 

HOW DO I ACCESS THE SERVICE? 
Simply call 1-877-744-2789, Monday to Friday, between 
9:00 a.m. and 5:00 p.m. (EST). You will need to provide your
contract number when you call to confirm your eligibility for
the Coachtel® service. 

NO OUT-OF-POCKET COSTS 

There's no cost for using this service,
and no limit on the number of calls.
An appointment will be made for 
a telephone consultation within 
24 hours or at a time that's conve-
nient for you. For urgent situations,
the coach will call you within the
hour.

The Coachtel® service provides managers with professional,
confidential support to help them effectively resolve the 
problems that arise in managing people. 

The Coachtel®
service is 

available to 
managers 
Monday to 

Friday, from 
9:00 a.m. to 

5:00 p.m. (EST). 

Please have your contract 
number ready when you call. 

_________________________
Contract number 

EXAMPLES OF WHEN TO USE THE SERVICE 

• You need help understanding 
employees' behavioural problems. 

• You have a difficult situation within your team and 
you feel that all available resources for resolving 
the problem have been exhausted. 

• You're having difficulty managing the performance 
of an employee who seems to be dealing with 
mental health issues. 

• You've drawn up an action plan to resolve a 
problem and you want to validate it with an 
outside professional resource. 

• You want to meet with a troubled employee but 
you don't know how to ensure a positive meeting.

• You want to talk to a professional coach about 
a situation you feel is problematic and that you're 
having difficulty resolving, etc.

1.877.744.2789 


